STRENGTHEN QUALITY ()
ASSURANCE o

Get NABL
Certification

Be confident of Delivering
high quality Results

IMPLEMENT SYSTEMS WITH
THE AIM TO IMPROVE
QUALITY AND PATIENT
SAEFTY

Accreditation is the beginning
of your Quality journey.



We are the
experts!

THIS IS WHAT YOU GET !

A Method, Tools and Process by which you can manage the
NABL composite certification and 1ISO 15189 accreditation
process

Strengthening the Daily Internal Quality Control (IQC) process
is paramount to providing quality results..

¢ All Key employees empowered with knowledge and tools to
"Put-in-place" and sustain practice.

e 100% of staff trained and assessed their functional areas
with Ibhar LEARN tools

e Standard Operating Procedures, Register, Form and
Sighage formats

o 1 Key employee trained to coordinate and manage the

Quality facilitator role. (Saving 3-5 lakhs/year)
e Daily IQC tools with Westgard rules and LJ charts
e Patient experience management
e Equipment - preventive and breakdown management
e Complaints and Grievance management
¢ Audit tools for Investigation process, Facility and Results
¢ Manage Key performance indicators
e Access to experts 5 days/week, 8 hrs a day for 3 months
e Access to Virtual assessment & guidance for 3 months.
¢ Mobile and Web tool support for ONE year
e Free Webinars for management and staff
e Support with NABL application
¢ Automated reminders to all personnel on IQC
e Status reports on Accreditation preparedness, Knowledge

of staff, Adherence to practice and documentation, Patient
experience, Key performance Indicators

OPTIONAL (at subsidized costs)

e On-site visits Get atleast ONE staff

: ‘é"tfl;a' audits ; trained as a Quality
° taff Interviews and assessments oo
facilitator and have them

mentored by Ibhar.
Get in touch with us! Visit our official
website at healthcare.ibhar.com
email sales@ibhar.com.



